SoUTH SHORE CHARTER PUBLIC SCHOOL

Board of Trustees
Meeting Agenda
DRAFT
Thursday, May 14, 2026
Meeting Location: 700 Longwater Drive, Norwell, MA

Virtual via ZOOM
| Agenda Item | Function | Action | Materials Time
1. | Opening of Meeting Call to Order May Meeting Folder | 5:30 p.m.
Record Attendance
2. | Ad Hoc Field Trip Committee Present, Discuss & VOTE EF Trip to Japan 10 min.
Report - Trip to Japan Approve April 2027
3. | Board Business: 15 min.
e Minutes from prior meeting Review & Approve VOTE 3/12/26 Meeting
Minutes
e Board Calendar - Schedule Discuss & Schedule
June Annual Meeting and
July Retreat Dates
4. | Executive Director Report: Review Packet 15 min.
e State of the School/Student ED Report 05122026
e Early College Planning Grant
e 700 Longwater Construction
Project
e Enrollment Trends
e NSS Cap Update
e Current Enrollment
e ED Goals 2025-2026
5. | New Accountability Plan presented | Present, Discuss & VOTE SSCPS 15 min.
by Angie Pepin, Director of Teaching | Approve Accountability Plan
and Learning
6. | SSCPS FY27 Budget presented by Present, Discuss & VOTE 15 min.
Kristine Bingham, Director of Approve
Finance and Human Resources
7. | School Calendar 2026-2027 - Discuss & Approve VOTE FY27 Calendar draft | 10 min.
revised - 9/2 start date



https://us02web.zoom.us/j/81597198585?pwd=HdYb9MAOTaXTdixyxvmd77fp2jmHaQ.1#success
https://drive.google.com/drive/folders/124W9ns1iEIZ0e0bCtPM1cmorrkvTPdZu?usp=drive_link
https://drive.google.com/drive/folders/1_qVJ7xC_a7h6Y8kgCKGLcAa-cCue4Gbm?usp=sharing
https://drive.google.com/drive/folders/1_qVJ7xC_a7h6Y8kgCKGLcAa-cCue4Gbm?usp=sharing
https://docs.google.com/document/d/17NRDrWYJBfxgXQpV9ccA07k5RkNY0Uckn3U1OJc3JGA/edit?usp=drive_link
https://docs.google.com/document/d/17NRDrWYJBfxgXQpV9ccA07k5RkNY0Uckn3U1OJc3JGA/edit?usp=drive_link
https://docs.google.com/document/d/1lq5M1tFtkMIgJLU0a8S3eIiiFrZPcH7676uscZPIUSw/edit?usp=sharing
https://docs.google.com/document/u/0/d/1tvTZY2wNrrCD07XH4oCdh506UXTIMi44FDVdZtl2Xsk/edit
https://docs.google.com/document/d/1SLfBHyYIkKTDn4qm9CFNYQtaSPb5o9Re/edit?usp=drive_link&ouid=108592043956881805130&rtpof=true&sd=true
https://docs.google.com/document/d/1SLfBHyYIkKTDn4qm9CFNYQtaSPb5o9Re/edit?usp=drive_link&ouid=108592043956881805130&rtpof=true&sd=true
https://drive.google.com/file/d/1NjP8VCjYTCHpuJ3Q2qFyIhjkiLQ-TkxN/view?usp=drive_link
https://drive.google.com/file/d/1NjP8VCjYTCHpuJ3Q2qFyIhjkiLQ-TkxN/view?usp=drive_link

8. | Committee Reports: 15 min.
e Faculty Update
e Parents Association Update
e Students Update
e Finance Update
e Development Update
e Governance - Board Update, Review & Board Candidates
Candidates Discuss Folder
e Personnel - ED Evaluation Update
e Ad Hoc Facilities Update
9. | Audience Comments Public comment and 10 min.
review of virtual
chat
10. | Adjourn 7:15 p.m.


https://drive.google.com/drive/folders/1E_QuenWAtcZoc5Dr5tcCc0h0errl3LEl?usp=drive_link
https://drive.google.com/drive/folders/1E_QuenWAtcZoc5Dr5tcCc0h0errl3LEl?usp=drive_link

