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July 31, 2019 
 

Commissioner Jeffrey C. Riley 
Massachusetts Department of Elementary and Secondary Education 
350 Main Street 
Malden, Massachusetts 02148 
  

Dear Commissioner Riley, 
 

The South Shore Charter Public School (SSCPS/the School) is pleased to submit its application for 
renewal as a Commonwealth charter school. This document will provide an overview of the School’s 
faithfulness to its charter, the success of its academic program, its long-term viability, and areas of 
growth. As the School begins its 25th year of educating students throughout the south shore, we remain 
committed to the mission of inspiring every student to excel in academics, service, and life.  
 

In the years since the last ESE charter renewal, the School has made significant strides toward improving 
our educational landscape. The School has recruited and retained outstanding faculty, new facilities have 
been acquired, older facilities have been renovated, the curriculum has been enhanced to offer students a 
greater variety of coursework and opportunity, and more students have moved off the waitlist and into 
our hallways and classrooms.  Of particular note are the following milestones: 
 

 In January 2016 the ESE granted a charter amendment which allowed the School to increase 
enrollment to 1,075 students  

 Due to the student enrollment increase the School was able to improve Honors and Advanced 
Placement coursework offerings. Enrollment in these courses has increased each year  

 The School was able to enter into a long-term lease providing a separate and newly renovated facility 
at 700 Longwater Drive for students in grades 9-12 

 A new five-year Strategic Plan was drafted in FY19 to outline goals for the school community 
including faculty, curriculum, informational literacy, facilities, fundraising, communications, and 
alumni 

 The School put a new administrative structure in place and established an Instructional Leadership 
Team to realign the curriculum with statewide standards and frameworks 

 The School continues to attract students from 26 sending districts and has increased and retained its 
ELL and special needs student populations  

 The School has become a full inclusion district and has served as a Model Demonstration School 
(MassCan) since 2016    

 

The founders of SSCPS sought to provide students with a different type of education: one that 
combined project-based learning and a college preparatory curriculum. Although much has changed over 
the past decades, the School has remained committed to its mission. As with past charter renewal 
applications, the process has provided the SSCPS community with an opportunity to evaluate its 
achievements and challenges, and to plan for a future that continues to meet the high expectations of 
students, parents, teachers, and the Commonwealth. SSCPS continues to provide students from over 26 
sending districts with a comprehensive and challenging curriculum which combines tradition and 
innovation, but most importantly, one that ensures academic achievement for every student. The South 
Shore Charter Public School community remains proud of who we are today, how far we have come, 
and the potential of the future.   
 
Sincerely, 

 
Edwin Rivera  
Chair, Board of Trustees  



 SSCPS Application for Charter Renewal      2 

 

 

 

Table of Contents 

  

Introduction to the School         3 

 

Faithfulness to Charter 

 Criterion 1: Mission and Key Design Elements      4 

 Criterion 2: Access and Equity        7 

 Criterion 3: Compliance       18 

 Criterion 4: Dissemination      18 

 

Academic Program Success 

 Criterion 5: Student Performance      21 

 Criterion 6: Program Delivery      23 

 Criterion 7: School Climate and Family Engagement   26 

 

Organizational Viability 

 Criterion 8: Capacity       27 

 Criterion 9: Governance       28 

 Criterion 10: Finance       28 

 

Plans for the Next Five Years       29 

 

Appendix A: Accountability Plan Performance     31 

 

Appendix B: General Statement of Assurances 

 Statement of Assurances       36 

 Renewal Application Certification Statement    40 

 

Appendix C: Documentation of Compliance     41 

 

Appendix D: Additional Information 

 Board of Trustees Turnover      66 

   



 SSCPS Application for Charter Renewal      3 

Introduction to the School 

South Shore Charter Public School 

Type of Charter 

(Commonwealth or Horace 
Mann) 

Commonwealth 
Location of School  

(Municipality) 
Norwell, MA 

Regional or Non-Regional Regional 

Chartered Districts 
in Region  

(if applicable) 

Abington, Braintree, 
Brockton, Cohasset, 
Duxbury, East Bridgewater, 
Halifax, Hanover, Hanson, 
Hingham, Holbrook, Hull, 
Kingston, Marshfield, 
Norwell, Pembroke, 
Plymouth, Plympton, 
Quincy, Randolph, 
Rockland, Scituate, 
Weymouth, Whitman 

Year Opened 1995 
Year(s) Renewed 

(if applicable) 
2000, 2005, 2010, 2015 

Maximum Enrollment 1075 
Current Enrollment 

(and date calculated) 
941 as of 6/30/2019 

Chartered Grade Span  K-12 Current Grade Span K-12 

# of Instructional Days Per 
School Year 

180-184 

Students on 
Waitlist 

(and date calculated) 

711 as of 6/30/2019 

School Hours 8:15am-3:00pm Age of School   24 years 

 
Mission Statement 
Inspiring every student to excel in academics, service, and life 
 
South Shore Charter Public School is a rigorous college preparatory school that provides students in 
kindergarten through twelfth grade with a strong academic foundation. The school emphasizes 
innovative, differentiated teaching. Using a rich variety of instructional practices, teachers establish a 
learning environment that promotes intellectual curiosity, enables students to make interdisciplinary 
connections, and nurtures creativity.  
 
Students learn to be independent thinkers and problem solvers who can also work in groups. They 
develop their unique voices. They learn to listen and learn from one another. They develop a strong 
sense of ethical responsibility. An awareness of the environment permeates the curriculum, and it 
connects to learning about world cultures and other areas of academic study. 

  
Service learning and community service are central to the SSCPS experience and are required of every 
student at every grade level. Students accept the responsibility for their own learning and are active 
participants in their education. They collaborate in Exhibitions of Mastery, workshops, and various 
group learning projects. They are active citizens in the SSCPS community and beyond. 
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Faithfulness to Charter 
Criterion I: Mission and Key Design Elements 
A. Mission and Key Design Elements 
South Shore Charter Public School (the School/SSCPS) received its charter in 1995 and opened as a K-12 
college preparatory regional charter school in September 1995. Originally located in Hull, SSCPS moved to its 
current location in Norwell, Massachusetts in September 2004. In 2012 the School’s charter was amended to 
increase student enrollment from 540 to 610. In 2016 the School’s charter was amended to increase student 
enrollment to 1,075. The current enrollment is 941. The projected enrollment for August is 1,000. There are 
currently 711 students on the waiting list. 
 

Diversity is the strength of the School. Each student is respected as an individual who brings something 
special and unique to every classroom. Over the past five years our school community has embraced an 
inclusive educational model. SSCPS now serves as a positive educational model for other public school 
districts. Our English Language Learner population is growing every year. The faculty and administration are 
working to increase support and provide all that is necessary to meet the needs of our linguistically diverse 
students.  
 

The founders of the School established an instructional model based upon the premise that experiential and 
inquiry-based learning is an essential component of a meaningful education. Over the course of the past 24 
years there have been modifications and institutional evolution to serve a larger and more diverse student 
population. Now more so than ever before, the South Shore Charter Public School maintains a school culture 
committed to student achievement, academic rigor, and project-based learning. As we look to the 25th 
anniversary of the School we identify the following five key design elements. 
 

Key Design 
Element 

Application Strength Area of Growth 

Projects (K-8) and 
Workshops (9-12) 

Classes that implement a 
project-based methodology 
whereby students take on a 
leadership role and are 
responsible for their own 
learning. 

Provide exemplary opportunities 
for students that change lives 
and give meaning to the school 
day. 

More definition is needed to 
support teachers struggling 
with less traditional 
methodologies. Increase 
incorporation of project-
based learning in core 
academic classes.  

Exhibition of 
Mastery (EoM) 

A summative assessment 
allowing students to present 
to their peers on a topic of 
their choice after fully 
exploring the topic in detail.  

Have successfully evolved with 
the school and have taken on 
many forms such as the science 
fair and wax museum.  

Continue to use the K-12 
model to allow students in 
the upper grades to guide 
and assist students in the 
lower grades.  

Service Learning 

Inherent in most Projects 
and Workshops, 
opportunities for students to 
serve others in the school 
and local communities. 
Community service is also an 
Exit Standard at each grade.  

This central component of our 
mission allows for students to 
make meaningful contributions 
to the world around them. 
Service learning has often been 
the driving force behind student 
achievement.  

Service learning will be 
codified in 2019-2020 to 
increase curriculum 
coherence and to keep it as a 
central component of our 
mission. 

Inclusion 

The pedagogical practice of 
keeping all students together 
in the same learning 
environment pushing in 
supports instead of pulling 
students out into 
substantially separate classes.  

All students have greatly 
benefited from the classroom 
diversity inclusion brings. 
Targeted methodologies that 
assist students on IEPs, 504s, 
and who require SEI 
interventions have tremendously 
enhanced the learning 
environment.  

Increase support for faculty 
and support staff to provide 
all that is necessary to meet 
the needs of linguistically 
diverse students.  
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College Preparatory 
Curriculum and 
Programming 

Implementation based on the 
core belief of the founders of 
the school that all students 
deserve equal educational 
opportunity for successful 
life outcomes.  

The School continues to attract 
students from twenty-six diverse 
sending districts who seek an 
academic setting with college 
and career readiness as a focus 
for all.  

Alignment and development 
of the K-12 curriculum 
continues to be a primary 
focus of the School.  

Social/Emotional 
Support 

The school has expanded its 
curriculum from Open Circle 
and Town Meeting to include 
Advisory and Restorative 
Justice.  

The faculty and staff have 
recognized the growing trend in 
the school and nationwide for 
increased socioemotional 
support for students. We have 
added staff and curriculum 
resources to increase support.  

The need to support all 
students is ongoing. We will 
continue to pursue best 
practices and retain a high 
number of adjustment 
counselors and related staff 
to serve our student 
population.  

 

The School is organized into learning communities or levels.  Level I includes all students in Kindergarten 
and grades one and two. Level II includes grades three and four. Level III includes grades five and six.  Level 
IV includes grades seven and eight.  The High School serves students in grades nine through twelve.  This 
institutional organization allows for multi-age grouping and small group instruction which facilitates 
developmentally appropriate instruction.  Exit Standards have been established on each level, are regularly 
revisited, and included in the Student Handbook. In addition to Exit Standards, each level has developed 
scoring rubrics and competencies to help the School achieve its goal of becoming a seamless single K-12 
school with one mission and high academic expectations for all students.    
 

Within core courses students develop skills and acquire knowledge outlined in the Massachusetts Curriculum 
Frameworks. Through Projects and Workshops students may thrive individually and learn collaboration 
working toward a common goal. Core subjects include English Language Arts, mathematics, history, science, 
and foreign language. Spanish is taught beginning in kindergarten and French will be offered at the high 
school beginning in August 2019.  
 

Providing social and emotional support for all students has become a priority for all faculty and staff over the 
past five years. The measures we have taken to foster the emotional health and well-being of our students has 
expanded from Open Circle and Town Meetings to specific programming in Advisory and Restorative 
Justice. The School continues to place the same value on emotional health as we do academic achievement.  
 

The South Shore Charter Public School remains committed to the social and emotional health needs of the 
students, faculty, and staff. This year student leaders in the Game Change program completed their third year 
of participation. Over the past three years a group of 30 high school students and 12 faculty members have 
been trained in anti-violence strategies. The focus of the training has been on domestic violence prevention 
and healthy relationships. Using the Mentors in Violence Prevention curriculum, students have worked hard over 
the past three years disseminating their work to students from grades 8 to 12. During a capstone meeting in 
October, students were presented with the Game Change Leadership Award by the Attorney General’s Office.  
 

The Game Change Leadership Award is just one example of how students at SSCPS take the lead to increase 
awareness of issues surrounding our students and the society in which they live. Throughout the school year 
students served as role models and developed educational programming and workshops for their peers. In 
November the Black Student Union (BSU) and the Gender Sexuality Alliance (GSA) ran presentations to all 
high school students as part of Student Awareness Day. In preparation for the day students designed nine 15 
minute sessions addressing issues such as racial profiling, equal opportunity, stereotyping, gender inequality, 
relationship violence, and the weight of language. During these sessions students engaged their peers in 
exercises that pushed for others to take on alternative perspectives, careful analysis of situations, and the 
consideration of historical context and societal influence. The BSU and the GSA continued this work 
throughout the year on other Levels. In February the BSU presented to Levels II, III, IV, and to the high 
school faculty. In April the GSA presented to Level IV and participated in Ally Week which ended with the 
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Day of Silence on May 4, 2019. The work continued during Advisory where students engaged in essential 
conversations with faculty and with their peers.  

 
Over the past three years there has been an increase in the number of new students, particularly at the middle 
and high school. Faculty and students continue to work together to help acclimate new members of the 
community to the school culture. Much of the Advisory program on Levels III, IV, and high school focuses 
on community expectations. This work is ongoing. New structures such as providing new students with 
mentors, a Focused Instructional Time group, focused on school culture. 
   
The curriculum has been rewritten and realigned to further the School’s mission, core values, academic 
expectations, and instructional practices that foster student growth and high academic achievement. The 
learning expectations outlined within the Mission Statement as well as in the school-wide expectations for 
student learning are embedded in the content area curriculum. Students have multiple opportunities to access, 
practice and achieve learning objectives.  The academic components of the Mission Statement are made 
performable and measurable through five academic expectations for student learning: reading, writing, 
problem solving, computation, and exhibition.  Each of these five academic expectations is measurable 
through performance-based assessments.   
 
This year the School welcomed the addition of four Curriculum Coordinators in ELA, math, science, and 
history. The Curriculum Coordinators worked with faculty to continually engage in writing and designing 
curricula that align with the Massachusetts Curriculum Frameworks. The implementation of new curricula 
reflects an unwavering commitment to serve the full array of students currently enrolled at the School, 
including students eligible for learning services and a growing population of English Language Learners.  As a 
K-12 school, the faculty works to meet ambitious learning goals that require scheduling structures to support 
a program of effective instruction.      
  
In order to sustain rigorous instruction and data based decision-making, the School designates professional 
development and planning time on the design, implementation and analysis of ongoing formative 
assessments, benchmark assessments, and student work portfolios.  The Instructional Leadership Team (ILT) 
leads this work. Assiduous planning and use of data is essential to ensure that the academic environment is 
not one of incessant testing that would interfere with instructional time.  Improved use of technology has 
facilitated data collection practices and allows the School to monitor student progress on learning objectives. 
 

 

B. Amendments 

Date Amendment Requested Approved 

7/31/2015 Significant Expansion Yes 

6/30/2016 Enrollment Policy and Application Yes 
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Criterion 2: Access and Equity 
A. Successes and Challenges of the Recruitment and Retention Plan 
The student population of the South Shore Charter Public School continues to reflect the diversity of all 
twenty-six sending districts on the south shore. The School continues to recruit and enroll students from a 
wide range of socio-economic, linguistic, and cultural backgrounds. The School actively solicits prospective 
students from all designated sending districts, and has seen increasing interest and applications from students 
in Weymouth, Randolph, and Brockton.   
 
Analyzing CHART data has enabled the School to determine which recruitment strategies have proven 
successful and how best to enhance what has worked. The South Shore Charter Public School continued and 
enhanced recruitment strategies that have proven effective in attracting a diverse student population.  This 
year was the third year of the South Shore Charter Public School’s enrollment expansion. This allowed the 
School to enroll more students at all grade levels, particularly in Kindergarten as well as grades seven, eight, 
and nine. The School has increased the use of social media and online strategies to reach out to communities 
and all learners. This past year the South Shore Charter Public School participated in aggressive recruitment at 
the two enrollment open houses by assisting families with the new online application process on the spot. 
Information was orally presented to families in English and Haitian Creole. The local media was used which 
included advertisements, calendar postings, and news articles. The School’s website was updated to facilitate 
the application process. Applications are now completed on line with full translation capacity.  There was an 
additional increase in community outreach during the school events including local volunteer and community 
service initiatives, the road race, art shows and theatre performances, as well as cultural evening celebrations. 
The School newsletter, the Weekly Update, was redesigned this year and made available to prospective families 
in multiple languages and posted on Twitter, Facebook and Instagram. 
 
The School’s educational program continues to attract students from all sending districts, of all educational 
special needs, and with great socio-economic and linguistic variety. Families throughout the south shore 
understand that the South Shore Charter Public School is a full inclusion school. This approach continues to 
attract a significant number of families from districts where specific subgroups do not meet the target toward 
narrowing proficiency gaps. 
 
General recruitment activities for the 2018-2019 academic school year include: 
 
1. Two enrollment open houses (a Saturday in November and an evening in January) 
2. Full use of local media including advertisements, calendar postings, and news articles 
3. Promotions on social media and the school website 
4. Community outreach events including community service in sending districts, the road race, and evening 

celebration events including a multicultural celebration night, theatrical productions and musical 
performances 

 
Following this series of ongoing recruitment efforts, the total number of applications received in FY19 was 
929. Weymouth was the top applicant district, followed by Randolph and Brockton. Randolph and Brockton 
remain the School’s top sending districts with the highest ELL and FLNE student populations.  The FY19 
applicant pool has continued to grow the diversity of the student population.  
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Enrollment demographics illuminate that the First Language Not English and English Language Learner student 
populations continue to show the most significant increases over a five-year trajectory.  This increase is due to 
more accurate identification methods as well as increases in these populations.  As ESE CHART data 
indicates, the SSCPS ELL and First Language Not English student population has increased from 21.0 in FY15 
to 22.1 in FY16, 27.0 in FY17, to 32.1 in FY18, and 36.1 in FY19. Comparatively, statewide this specific 
student population has shown a smaller increase from 18.5 in FY15 to 19.0 in FY16, 20.1 in FY17, 20.9 in 
FY18 and 21.9 in FY19.  The Comparison Index is 10.6 in FY15, to 11.3 in FY16, 12.9 in FY17, 13.8 in 
FY18, and 14.7 in FY19. Weymouth, currently the School’s largest sending district, has an ELL and First 
Language Not English student population growth of 7.8 in FY15, to 8.6 in FY16, 9.8 in FY17, 10.7 in FY18 and 
11.8 in FY19. Randolph, the School’s second largest sending district with a higher number of students in the 
First Language Not English category, has a student population growth of 38.0 in FY12, to 35.5 in FY16, 36.6 in 
FY17, 37.5 in FY18 and dropping to 37.0 in FY19.  These four comparative indicators demonstrate less 
growth in the First Language Not English student population than the South Shore Charter Public School.  
 
Similarly, the population of SSCPS students categorized as English Language Learners only has increased from 
8.5 in FY15 to 10.1 in FY16, 15.8 in FY17, decreasing to  13.8 in FY18, and 12.2 in FY19. The slight decrease 
is due to students moving out of ELL services as determined by WIDA ACCESS scores. Comparatively, 
statewide this student population has had a smaller overall increase from 8.5 in FY15 to 9.0 in FY16, 9.5 in 
FY17, 10.2 in FY18 and 10.5 in FY19. The Comparison Index shows 4.5 in FY15 to 8.6 in FY16, dropping to 
5.0 in FY17, 6.2 in FY18, and 6.3 in FY19. Weymouth has experienced a much smaller overall growth in the 
English Language Learner population, 3.1 in FY15 and FY16, 3.4 in FY17, 3.6 in FY18, and 3.8 in FY19. 
Randolph, the second highest sending district has experienced some growth, 14.2 in FY15, dropping to 12.7 
in FY16, 12.2 in FY17, 15.7 in FY18, dropping to 15.3 in FY19.  
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The South Shore Charter Public School has experienced growth in the Students with Disabilities subgroup. This 
SSCPS subgroup was 12.2 in FY12 and has grown significantly reaching 16.2 in FY15. Following the FY15 
surge, the School has experienced a slight decrease in students of that subgroup,  14.7 in FY16, 15.7 in FY17, 
and up again to 16.7 in FY18 and FY19. This number is greater than the Comparison Index of 11.3 in FY15 
and FY16, 12.0 in FY17, 12.7 in FY18, and 12.9 in FY19.  
 

 
 
In FY15 ESE reformulated the data point resulting in Low Income becoming reclassified to Economically 
Disadvantaged. According to CHART data, the School went from a 19.7 percent eligibility for Free Lunch and a 
9.2 eligibility for Reduced Lunch to a 9.5 student classification in 2015 and a 10.6 percent student classification 
in 2016 called Economically Disadvantaged.  In FY17 that indicator was 14.5 percent, in FY18 the indicator is up 
to 18.3, and in FY19 the indicator is 19.6. The statewide average was 26.3 percent in FY15, 27.4 percent in 
FY16, 30.2 percent in FY17, 32 percent in FY18, and 31.2 percent in FY19. The Comparison Index was 18.8 
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percent in FY15, 20.1 percent in FY16, 23.1 percent in FY17, 24 percent in FY18, and 23.3 percent in FY19. 
Weymouth shows this indicator at 22 percent in FY15, 23.8 percent in FY16, 27.2 percent in FY17, 28.1 
percent in FY18, and 28.6 percent in FY19. 
 
B. Information on Special Education and English Language Programming 
The SSCPS websites contains information about special education and English as a second language. This 
information can be found by clicking the Academics tab and then the Learning Services tab. 
 
C. Translation of Information on the School’s Website  
There is a translation feature located on the lower right side of the School’s website. Additionally, School 
weekly communications, the Weekly Update, have an embedded translation feature. 
 

D. Attrition and Stability Rate Trends 

 
 
The South Shore Charter Public School experienced an increased rate of attrition in 2019 from 7.4 percent in 
FY18 to 12.2 percent in FY19, as of October 1, 2018. The statewide average is 8.4 percent and includes both 
district and charter public schools. The School’s 4.8 percent increase is attributed to some key factors. 1. New 
students who accepted an invitation, enrolled, but did not attend classes and instead remained in their sending 
school. 2. Families dissatisfied with the School’s increased enrollment. 3. Disagreement amongst members of 
the Parents Association regarding their leadership in FY18.  4. Families concerned by the increased diversity 
of the school and/or the inclusion model. 
 
Upon review of comparison charter schools, it is evident that the attrition trend is not uncommon. 
Foxborough reached its highest attrition rate of 13.3% in FY16. Rising Tide Charter School, which serves 
students 5-12 reached its highest attrition rate of 13.6 in FY19. The School does not anticipate the rate of 
attrition it experienced in FY19 to continue as a trend. Instead, the School looks to CHART data taken from 
the past five years as an indicator of the School’s retention.  
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The current SSCPS retention rate is 87.8 percent.  As CHART data indicates, the retention rate for most 
student subgroups is slightly higher. The retention rate for English Language Learners is 93.7 percent. This is 
higher than the statewide average retention rate of 86.7 percent.  
 

 
 

With an attrition rate of 14.2%, the retention rate for Students with Disabilities is 85.8 percent in FY19. This is 
lower than the statewide average retention rate 90.7 percent. However, reviewing CHART data indicates 
FY19 is not the trend. SSCPS attrition rates for this subgroup have been lower than the statewide average and 
the comparison charter schools; 4.9% in FY15 and FY16, 0 in FY17, and 4.3% in FY18.  
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The School’s retention rate for students in the High Needs category is 90.6 percent, higher than the statewide 
average rate of 90.1 percent.  
 

 
 

The School’s retention rate for students in the Low Income subgroup has remained the same at 93.5 percent, 
higher than the statewide average of 89.4 percent.  
 

To encourage student retention, the School will continue to offer a wide variety of programming and 
extracurricular opportunities to engage all learners. Supplemental education services include before and after 
school tutorials, increased summer support services, free tutoring for students academically at-risk, and 
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extended day opportunities.  Students continue to be able to participate in after school athletics and before 
school music programs.  
 
The music and art programs have experienced their second year of significant growth, with more growth 
planned for 2019-2020. The School continues to enhance its unique model of experiential education which is 
inquiry-based and student driven. Projects and Workshops remain a means of high student engagement and 
deep exploration of areas of academic, artistic, or musical interest. 
 
Faculty professional development this year was focused on social emotional health as well as curriculum 
planning and development with a focus on the English Language Arts curriculum Wit & Wisdom in grades K-
6 and the third year of Eureka Math in grades K-6. This year the School implemented a new science 
curriculum for the lower grades (FOSS) and will continue with that implementation next year. Last year the 
School has been a leader and participant in the MCPSA Model School Initiative This year the focus on 
targeted instruction for all students through the inclusion model has continued.  Yearly professional 
development includes writing across the curriculum, course development for Projects and Workshops, 
curriculum alignment to the Massachusetts frameworks, looking at student work and data analysis, and 
individual, as well as group student goal setting.   
 
The student to teacher ratio and class size remains small; and class sizes of six to ten students for at-risk 
populations.  The 2019-2020 school year  there will be four kindergarten classrooms with a student teacher 
ratio of 10 to 1. The student teacher ratio at all other grades will remain low averaging 10.6 to 1.  
 
E. Suspension, Emergency Removal, and Expulsion Data Trends   
Over the course of the charter term, the percentage of students disciplined using in-school suspension ranged 
from a low of 0.2 percent to a high of 1.2 percent. The percentage of students disciplined using out of school 
suspension ranged from a low of 1.0 to a high of 2.4. Both percentages are below the state average that 
ranged from 1.7-1.8 percent for in-school suspension and from 2.8-2.9 percent for out of school suspension 
for the same period. Detailed suspension data can be found below. 
 

Student Discipline data for the 2015-2016 school year: 

Student Group Total 

Number of 

Students 

Students 

Disciplined 

Percent In-

School 

Suspension 

Percent Out-of-

School 

Suspension 

Percent 

Emergency 

Removal 

All Students 618 12 0.2 1.8 0 

EL 61 2    

Economically 

Disadvantaged 
89 3    

Students with Disabilities 102 5    

High Needs 214 8 0.5 3.3 0 

Female 306 2    

Male 312 10 0.3 2.9 0 

American Indian or Alaska 

Native 
0     

Asian 26 0    

African American/Black 152 5    
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Hispanic/Latino 18 1    

Multi-race, Non-

Hispanic/Latino 
27 1    

Native Hawaiian or Pacific 

Islander 
0     

White 395 5    

 

Student Discipline data for the 2016-2017 school year 

Student Group Total 

Number of 

Students 

Students 

Disciplined 

Percent In-

School 

Suspension 

Percent Out-of-

School 

Suspension 

Percent 

Emergency 

Removal 

All Students 766 14 0.8 1.4 0 

EL 127 4    

Economically 

Disadvantaged 
141 4    

Students with Disabilities 135 3    

High Needs 324 10 1.2 2.5 0 

Female 380 3    

Male 386 11 1.6 2.1 0 

American Indian or Alaska 

Native 
2     

Asian 35 0    

African American/Black 192 7 1.0 2.6 0 

Hispanic/Latino 22 1    

Multi-race, Non-

Hispanic/Latino 
35 1    

Native Hawaiian or Pacific 

Islander 
1     

White 479 5    

 

  



 SSCPS Application for Charter Renewal      15 

Student Discipline data for the 2017-2018 school year: 

Student Group Total 

Number of 

Students 

Students 

Disciplined 

Percent In-

School 

Suspension 

Percent Out-of-

School 

Suspension 

Percent 

Emergency 

Removal 

All Students 951 25 0.6 2.4 0 

EL 132 4    

Economically 

Disadvantaged 
206 3    

Students with Disabilities 181 7 1.1 3.3 0 

High Needs 450 15 0.9 3.1 0 

Female 482 7 0.4 1.2 0 

Male 469 18 0.9 3.6 0 

American Indian or Alaska 

Native 
4 0    

Asian 43 0    

African American/Black 252 6 1.2 2.0 0 

Hispanic/Latino 25 0    

Multi-race, Non-

Hispanic/Latino 
62 2    

Native Hawaiian or Pacific 

Islander 
1 0    

White 564 17 0.5 2.8 0 

 

Student Discipline data for the 2018-2019 school year 

Student Group Total 

Number of 

Students 

Students 

Disciplined 

Percent In-

School 

Suspension 

Percent Out-of-

School 

Suspension 

Percent 

Emergency 

Removal 

All Students 940 19 1.2 1.0 0 

EL 115 2    

Economically 

Disadvantaged 
184 8 1.0 3.8 0 

Students with Disabilities 157 6 3.8 0.6 0 

High Needs 450 15 2.0 1.7 0 

Female 468 4    
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Male 470 15 1.7 1.7 0 

American Indian or Alaska 

Native 
4 0    

Asian 48 0    

African American/Black 275 6 0.4 1.0 0 

Hispanic/Latino 36 1    

Multi-race, Non-

Hispanic/Latino 
64 0    

Native Hawaiian or Pacific 

Islander 

9 0    

White 512 13 2.0 0.7 0 

 

During the 2014-2015 school year South Shore Charter Public School made significant changes to the 
suspension process in line with the change in the law. Students subject to suspension began to participate in a 
hearing with the principal prior to the imposition of disciplinary consequences. Parents and guardians also 
participate in these hearings, which provide all parties with an opportunity to explain their concerns and 
present their point of view. These meetings have proven to be highly effective. During these hearings, 
administrators are able to discuss not only the incident in question but a variety of topics impacting the 
academic performance and social experience of the student. Often the result is not a suspension. For 
example, during the 2015-2016 school year, the principals conducted 18 suspension hearings. Only 11 of 
those hearings resulted in an internal or external suspension. During the 2016-2017 school year, the principals 
conducted 26 suspension hearings. Only 17 of those hearings resulted in an internal or external suspension. 
This trend has continued. 
 
South Shore Charter Public School continues to work to keep the suspension rate low and has responded to 
trends in subgroup data. During the 2015-2016, 2016-2017, and 2017-2018 school years the suspension rate 
for high needs students rose above the overall average. In 2017-2018 the suspension rate for students with 
disabilities was higher than the total percentage. The 2017-2018 school year also saw a rise in the overall 
suspension rate. While the suspension rate remained fairly low, SSCPS aims to keep students in school. In 
response to this concern, the 5-8 assistant principal and the 9-12 assistant principal attended training on 
Restorative Justice practices in March of 2018. In the spring of 2018 Dr. Sheldon Loman from Portland State 
University worked with the 5-8 teaching team and the assistant principals to improve disciplinary practices in 
an effort to shift to a restorative approach. With Dr. Loman’s guidance, the team developed a plan to take 
into the 2018-2019 school year. 
 
During the 2018-2019 school year, SSCPS made progress in this area as the suspension rate dropped and the 
disparities between subgroups lessened. All SSCPS teachers, K-12, attended a Restorative practices workshop 
during our August professional development. Teachers and administrators from all levels of the school 
attended additional training on Restorative Justice practices through the Massachusetts Charter Public School 
Association early in the fall to support the change in disciplinary practices. The Assistant Principals created a 
Climate and Culture Committee that included teachers from every Level. The committee met monthly and 
supported the implementation of restorative circles in grades 3-12 in an effort to prevent the behaviors that 
lead to disciplinary consequences in the first place. Students and teachers reported that the circles were 
productive and effective. This work will continue in 2019-2020 as circles become the basis for Advisory 
programming in grades 5-12. This model is a natural transition from the Open Circle program used in our K-
4 classrooms. The Climate and Culture Committee has also reviewed our disciplinary data. This analysis has 
helped to inform the changes the group is guiding. 
 



 SSCPS Application for Charter Renewal      17 

Except for in the case of the most serious offenses, SSCPS has instituted alternative consequences for many 
infractions that once resulted in suspension. These consequences include Saturday detentions, education 
surrounding the harm caused by the infraction, and service to the community to repair the damage done by 
the infraction. When students are excluded from classes, SSCPS has shifted toward using in school 
suspension more frequently, despite the logistical difficulties.  
 
F. Equal Rights and Access to Opportunity  
The faculty is continually engaged in writing and designing curricula that align with the Massachusetts 
Curriculum Frameworks; ensuring all students are given the support and opportunities necessary to succeed. 
The curriculum reflects an unwavering commitment to serve the full array of students currently enrolled at 
the School, including students eligible for learning services and the growing population of English Language 
Learners.  In this process of curriculum alignment, careful consideration is made to identify dated curriculum 
that holds simplistic and demeaning generalizations on the basis of race, limited English proficiency, 
disability, color, religion, sex, gender identity, national origin, housing status, and sexual orientation.  
 
To accomplish this goal of curriculum alignment there is a cycle of curriculum review.  This process is 
described in the School Improvement Plan.  This review is led by Curriculum Coordinators. Curriculum 
Coordinators review curriculum with an eye towards biased, simplistic, and demeaning generalizations on the 
basis of race, limited English proficiency, disability, color, religion, sex, gender identity, national origin, 
housing status, and sexual orientation. Teachers complete reviews both individually and in groups that 
examine curricula within this framework. 
 
SSCPS uses the model Massachusetts Model Evaluation process and in that process sets aside time for annual 
review of the following elements in the Teacher Rubric,  
 

 Elements Demonstrating Proficiency  (MA Teacher Rubric)  

II – A –3 Uses appropriate practices, including tiered instruction and scaffolds, to accommodate 
differences in learning styles, needs, interests, and levels of readiness, including those of 
students with disabilities and English learners 

II – C –1 Consistently uses strategies and practices that are likely to enable students to 
demonstrate respect for and affirm their own and others’ differences related to 
background, identity, language, strengths, and challenges 

III –B – 2  Regularly updates parents on curriculum throughout the year and suggests strategies 
for supporting learning at school and home, including appropriate adaptation for 
students with disabilities or limited English proficiency 

III – C –2 Always communicates respectfully with families and demonstrates understanding of 
and sensitivity to different families’ home language, culture, and values 

 
In this professional work teachers are told to ensure that appropriate activities, discussions and /or 
supplementary materials are used to provide balance and context for any such stereotypes depicted in such 
materials. 
 
The administrative team at South Shore Charter Public School reviews all aspects of its program at the end of 
each school year. The review takes place to ensure that all students regardless of race, limited English 
proficiency, disability, color, religion, sex, gender identity, national origin, housing status, and sexual 
orientation, had equal access to all programs, including athletics and other extracurricular activities. 
 
The team reviews all programs and aspects of programs consisting of but not limited to: 

● Student placement in classrooms 

● Selection of courses including workshops at high school level 

● Special education programming 

● Title 1 service 

● English language learner programming 

● FIT (Focused Instructional Time), students are placed in groups once a day to focus on areas needing 
support or re-instruction 
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● Advanced Placement Classes (High School) 
 
The team also reviews our afterschool and athletic programming consisting of: 

● High School Boys Basketball 

● High School Girls Basketball 

● Middle School Basketball 

● High School Co-Ed Soccer 

● Middle School Co-Ed Soccer 

● Co-Ed Track and Field 

● Co-Ed Cross-Country 

● Debate Club (High School) 

● After-school tutoring (all levels) 

● National Honor Society (High School) 

● Yearbook Club (High School) 

● Middle School Band 

● Volleyball (Girls) 

● Softball 

● Baseball 

● Gender Sexuality Alliance 

● Black Student Union 

● Student Government
 
South Shore Charter Public School is confident that the School continues to afford equal access to all 
students regardless of race, limited English proficiency, disability, color, religion, sex, gender identity, national 
origin, housing status, and sexual orientation. 
 

Criterion 3: Compliance 

The South Shore Charter Public School remains in compliance with the terms of its charter and all applicable 
state laws and regulations, including the Statement of Assurances.  
  

Criterion 4: Dissemination 
Dissemination of best practices remains a priority for the School. Over the past five years the School has 
collaborated with area colleges and universities and local school districts on professional development and 
supporting grants. The strongest opportunity for dissemination over the past five year was with the Model 
School Demonstration Project. The School was able to share best and current inclusive practices with other 
charter schools through the Massachusetts Charter School Association.  
 

Best Practice 
Shared 

Year Dissemination 
Occurred 

Vehicle for 
Dissemination 

Charter 
School 
Performance 
Criterion or 
Key Indicator 

Partners and 
Locations 

Result of 
Dissemination 

Shared best 

practices around 

inclusion and 

scheduling for 

special education 

related services 

personnel. Also 

discussed Key 

topics and 

legislature facing 

special education  

Year-long monthly 

sessions during FY 

2016. 

Matthew 

Tondorf, Director 

of Learning 

Services 

Support for 

diverse learners 

& building 

capacity 

WestED and 

Massachusetts 

Department of 

Elementary and 

Secondary 

Education. 20 

Special 

Education 

Directors with at 

10 years of 

experience.  

Presented inclusion 

best practices to 20 

experienced Special 

Education Directors 

working in 

Massachusetts 

School. 

Designing 

programming and 

providing service 

for low incidence 

students with 

disabilities 

Hosted monthly 

sessions and met with 

representatives from the 

charter school office at 

SSCPS to build upon 

the work from the last 

two years. FY-2018 

(8) 5&6 grade 

teachers 

(1) ELL teacher 

(1)Adjustment 

counselor 

(1) Director of 

Learning Services 

 

Support for 

diverse learners 

Building 

capacity 

Model School 

Demonstration 

Project 

(MassCan) from 

the 

Massachusetts 

Charter School 

Association 

Developed a training 

plan for universal 

design 

Building capacity 

to support 

diverse learners 

Attended collaborative 

meetings hosted by the 

Massachusetts 

Matthew 

Tondorf, Director 

of Learning 

Support for 

diverse learners 

Massachusetts 

Charter School 

Office 

Development of 

professional 

development and 
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Department of 

Education. FY 2016-FY 

2018 

Services support systems to 

assist charter school 

to build capacity to 

support diverse 

learners 

Designing 

programming and 

providing service 

for low incidence 

students with 

disabilities 

Hosted monthly 

sessions and met with 

representatives from the 

charter school office at 

SSCPS to build upon 

the work from the last 

two years. FY-2017 

(7) 3rd & 4th 

grade teachers 

(1) ELL teacher 

(1)Adjustment 

counselor 

(1) Director of 

Learning Services 

 

Support for 

diverse learners 

Building 

capacity 

Model School 

Demonstration 

Project 

(MassCan) from 

the 

Massachusetts 

Charter School 

Association 

Developed a training 

plan for universal 

design 

Designing 

programming and 

providing service 

for low incidence 

students with 

disabilities 

Hosted monthly 

sessions and met with 

representatives from the 

charter school office at 

SSCPS to build upon 

the work from the last 

two years. FY-2016 

Teachers 

representatives 

from all grade 

levels (K-6) 

(1) ELL teacher 

(1)Adjustment 

counselor 

(1) Director of 

Learning Services 

Support for 

diverse learners 

Building 

capacity 

Model School 

Demonstration 

Project 

(MassCan) from 

the 

Massachusetts 

Charter School 

Association 

Developed a training 

plan for universal 

design 

Supports charter 

schools in 

southeast area in 

building 

necessary 

supports for 

students with low 

incidence 

disabilities and 

ELL needs 

Met monthly and was 

hosted by SSCPS 

Director of Learning 

Services. FY 2016-

2018. 

 

Matthew 

Tondorf, Director 

of Learning 

Services 

Dissemination Southeastern 

MA Cluster 

Partnership 

Group 

Building and 

development of 

necessary staffing, 

fund allotment,  and 

programming for 

students with low 

incidence disabilities 

and ELL needs 

Best Practices Attended and 

participated in Business 

Manager/CFO/COO & 

Business Manager COP 

meetings. FY 2017-

2018 

Kristine 

Bingham, 

Director of 

Finance/HR 

Finance Massachusetts 

Charter Public 

School 

Association 

CFO/COO & 

Business 

Manager COP 

Networking and 

shared best practices 

with other charter 

school peers  

Supports charter 

schools in 

southeast in 

building effective 

guidance 

programming 

Met monthly and was 

hosted by the SSCPS 

Director of Guidance. 

FY 2016-2018 

Mary Carter, 

Director of 

Guidance 

Dissemination Southeastern 

MA Charter 

School 

Guidance cluster 

Development of 

programming across 

guidance 

departments to 

support effective 

practices 

Identifies 

activities and 

supportive 

practices for 

educators in 

grades 1-3 which 

are aligned with 

age and grade 

appropriate 

indicators for 

each of the SEL 

Attended one panel 

meeting. Addressed one 

of the five social 

emotional 

competencies; social 

and self-awareness, 

self-management, 

relationship skills, and 

responsible decision 

making. FY 2018 

June Fontaine, 

Teacher, 

Grades 1 & 2 

Curriculum 

Instruction 

Program Quality 

Workgroup, 

Social 

Emotional 

Learning (SEL) 

Subcommittee  

ESE 

Office of 

Student and 

Family Support 

Center for 

Collecting and 

creating activities 

and supportive 

practices for 

educators in grades 

1-3 which are 

aligned with age and 

grade appropriate 

indicators for each 

of the SEL standards 

and competencies 
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standards and 

competencies 

Educational 

Options 

Will attend two 

in the upcoming 

year 

 

Best Practices Attended introductory 

professional 

development in an 

advisory role for the 

new Letterhead core 

curriculum reading 

program. FY 2017-2018 

Beverly Bruce, 

Title I Reading 

Specialist 

Support for 

diverse learners 

Access and 

Equity 

Keys to Literacy Evaluated new 

program and training 

materials 

Play in 

Healthcare 

Environments 

and Issues for 

Classroom 

Teachers 

Taught a course in 

childhood development 

for the Fall 2017 and 

the Spring 2018 

semester 

Beverly Bruce, 

Title I Reading 

Specialist 

Access and 

Equity 

Family 

Engagement 

Wheelock 

College 

Facilitated 

undergraduate 

learning of essential 

issues for children in 

healthcare 

environments 

Hiring Learning 

Services 

Personnel 

Guest speaker to a class 

of 35 aspiring special 

education graduate 

students at Boston 

University this past 

spring. Fall of 2016, 

2017 & 2018  

 

Matthew 

Tondorf, Director 

of Learning 

Services 

School 

leadership 

Professional 

Culture 

Boston 

University 

Spoke about how to 
prepare for interviews 

and the traits that 

Special Education 
Directors are looking 

for during the hiring  

process. 

The future of 

Special 

Education in 

Public Education 

Sat on a panel of four 

Special Education 

directors at Boston 

University. Fall of 2017 

& 2018 

Matthew 

Tondorf, Director 

of Learning 

Services 

Professional 

climate 

Boston 

University 

Fielded questions 

about the direction 

of special education. 

Family 

Engagement 

Federal Grant Programs 

Panel Presentation 

during FY 2018 

Sheina Prince, 

Teacher Grades 1 

and 2 

 

Family 

Engagement 

Access and 

Equity 

Massachusetts 

Department of 

Elementary and 

Secondary 

Education 

Shared family 

engagement 

strategies in panel 

presentation format 

to attending public 

school districts and 

charter schools. 

Presented best 

practices for 

using alternative 

assessment 

Presenter and part of a 

panel discussion 

Alicia Savage, 

Executive 

Director 

Support for 

diverse learners 

Access and 

Equity 

MCPSA 

Educational 

Assembly 

Presented best 

practices for using 

alternative 

assessment 

Sheltered English 

Instruction 

Taught a course in 

Sheltered English 

Instruction for the Fall 

2016 semester 

Alicia Savage, 

Executive 

Director 

Access and 

Equity 

Instruction 

South Shore 

Educational 

Collaborative, 

Fitchburg State 

University 

Facilitated the SEI 

endorsement for 

teachers throughout 

the Southeast  
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Academic Program Success 
Criterion 5: Student Performance 
The faculty and administration of the South Shore Charter Public School are acutely focused on the continual 
development and design of improved instructional strategies to service all students.  Over the past four years, 
the School’s significant demographic shift has been directly addressed through multiple measures. 
Professional development hours have been focused on identifying instructional strategies targeted to 
improved student performance in all categories.  Within four years the percentage of students scoring 
Proficient or higher on the grade ten ELA MCAS has sustained from 95 percent in FY15, to 92 percent in 
FY16, 96 percent in FY17, and 92 percent in FY18.  More challenges are evident in the grade 10 Math MCAS 
with the percent of students scoring Proficient or higher 86 percent in FY15, 77 percent in FY16, 78 percent in 
FY17, and 64 percent in FY18. The percent of students scoring Proficient or higher on the Grade 10 Science, 
Technology and Engineering MCAS was 64 percent in FY15, 80 percent in FY16, 77 percent in FY 17, and 
64 percent in FY18.  
 

 
 

Chart I illustrates a four year timeframe for all tenth grade students. The percentage of students scoring 
Proficient or higher on the grade ten ELA MCAS has sustained from 95 percent in FY15, to 92 percent in 
FY16, 96 percent in FY17, and 92 percent in FY18.   
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More challenges are evident in the grade 10 Math MCAS with the percent of students scoring Proficient or 
higher 86 percent in FY15, 77 percent in FY16, 78 percent in FY17, and 64 percent in FY18. 
 

 
 

The percent of students scoring Proficient or higher on the Grade 10 Science, Technology and Engineering 
MCAS was 64 percent in FY15, 80 percent in FY16, 77 percent in FY 17, and 64 percent in FY18. Although 
ELA scores remain above 90 percent, there is work to be done in Math and Science over the next three years.  
 

Data gleaned from the Next Generation MCAS is indicative of similar trends. According to DART data, 53 
percent of all students scored Exceeding or Meeting Expectations in 2017 and 43 percent met those indicators in 
2018. This is comparable to the State average of 49 percent of all students in 2017 and 51percent in 2018. 
DART data indicates more growth needed in Mathematics; 43 percent of all students scored Meeting or 
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Exceeding Expectations in 2017 and 32 percent met those indicators in 2018 at SSCPS, while statewide those 
percentages are 48 percent for both 2017 and 2018. Upon review of the average scaled score, SSCPS remains 
in line with statewide trends for both ELA and Mathematics. Since this data has been made available, the 
school has established an Instructional Leadership Team and has put a new administrative structure into 
place. The Next Generation MCAS scores serve as a baseline for institutional growth and curriculum 
development.  
 
The School remains committed to expanding the Honors and Advanced Placement programs for students in 
grades 9-12 and making that coursework available to all students. In FY19, 50 percent of students in the High 
Needs category were enrolled in Advanced Placement or Honors coursework, a 9 percent increase from the 
previous year. The School has increased its efforts in college and career placement for students. The School 
now has a dedicated College and Career center for students, guidance department staffing has tripled over the 
past three years, and the PSAT is now administered to students in grades 8-11. In FY19, students the 
aggregate students in grades 8, 9, and 10 performed above the national average. Student scores for eleventh 
graders were below both state and national averages, however, when those students took the SAT in the 
spring; their scores were 49 points higher than the state average and 7 points above the national average. 
FY19 was the first year the SATs were offered on site following school-based SAT preparation classes in 
Math and English.   
 

Criterion 6: Program Delivery 
A.  Curriculum 
The curriculum has been designed to link the School’s mission, beliefs, expectations and instructional 
practices with student growth and development and high academic achievement.  Curriculum teams have 
devoted significant time throughout the year honing specific instructional strategy items which include: 1) 
looking at student work and discussing implications for instruction based on the analyses, 2) observing other 
content area teachers and sharing constructive feedback post-observation to improve instruction, 3) 
collaborating with faculty in other content area to develop cross-curricular instructional strategies, 4) 
participating in external professional development offerings to gain exposure to new instructional strategies, 
5) developing common assessments to determine the effectiveness of specific instructional strategies and 
curricula.  
 
The ELA program at SSCPS delivers a curriculum that supports and challenges student progress in all aspects 
of literacy: listening, speaking, reading and writing. The teaching of skills in K-2 is based on a program of 
phonics and phonemic awareness delivered in lessons that combine rich practice activities with decodable 
readers. Students build skills progressively in a vertically aligned program so that moving up a grade is a 
transition done with a teacher who has a full picture of each child’s reading abilities and struggles. 
 
In K-8, the ELA classroom is horizontally aligned to deliver four modules annually. This program, Wit & 
Wisdom, comes from the Great Minds organization ( as does the math program ). In its third year of 
implementation, the curriculum is being adopted in the middle grades during the 2019-2020 school year with 
a slower transition for 5th grade students. Instead, 5th grade students will be reading some of the texts in 
some classes. Although the 5th grade students are not participating this year in the implementation of the Wit 
& Wisdom program, their skilled and experienced teachers teach all facets of literacy through reading and 
writing lessons based on high-quality texts that engage the intellects and imaginations of their students. 
Vertical alignment in the teaching of vocabulary improves outcomes for all students. The intended outcome is 
that 5th grade students will benefit from a more measured transition. 
 

The ELA grade 10 scores indicate the School’s longitudinal achievement in language development, literacy, 
and academic language. There are a few curriculum improvements to be made at all grade levels.  
Each module of Wit & Wisdom has an overarching question that students answer progressively as their 
curiosity, skills, knowledge and understanding build. The horizontal alignment facilitates common planning, 
sharing of resources and mutual support among ELA teachers. Vertical alignment is achieved through a 
common structure of lesson/text progression: 
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1. Wonder: Engage student curiosity in text.  
2. Organization: How is the text structured?  
3. Reveal: What is the deeper underlying meaning of the text?  
4. Distill: Extract the essential meaning of the text. 
5. Know: Connect new student learning to prior knowledge. 
 

This vertical framework of lessons has a predictability for students from one grade to the next that fosters 
learning. The High School curriculum is based on the Massachusetts State Frameworks and builds rigor in all 
literacy skills by thoughtful selection of texts for each grade that allow for skill mastery and student 
engagement.  
 

Over the past four years, the South Shore Charter Public School has expanded the science department, as 
well as their focus on scheduled allotted time in teaching students science.  All grade levels have adapted the 
2016 Massachusetts Science and Technology/Engineering Curriculum Frameworks.  The science curriculum 
focuses on engaging students, as well as focusing on the science and engineering practices, fostering an 
environment in which students learn through inquiry and higher level questioning.  Teachers in grades K-4 
supplement and support self-created lessons with the use of the science curriculum Full Option Science 
System (FOSS).  FOSS focuses on learning through questioning, hands-on investigations and notebooking.   
Our middle school teachers have spent the past several years fine tuning curriculum maps.  Grade 5 and 6 
students create EOMs and participate in an annual science fair showcasing their science exhibits.  In the high 
school, students follow the projected course schedule: 9th grade Biology, 10th grade Chemistry/Physical 
Science, 11th/12th grade Physics, Elective, or Advanced Placement coursework.   
 

B. Instruction 
High quality instruction comes from knowing student needs and how those needs are met within the 
educational program.  Targeted methodologies have been developed in all subject areas. In English Language 
Arts and History K-8 instructional practices place an emphasis on questioning. Each lesson has a guiding 
question and students are encouraged to ask questions of each other and their instructor. High quality visual 
texts are peppered throughout the program and lend themselves to this instructional model. Think-pair-share 
as well as turn-and-talk practices integrate listening, talking and observing as described in the Massachusetts 
Frameworks. Posted objectives in classrooms prepare students for learning while a back and forth dialogue 
between teacher and student fosters engagement. By being in a classroom where objectives and learning 
summaries happen, students receive instruction that is focused on their learning. High school lessons that 
begin with a Do Now opening empower students, engage learning through writing and tailor instruction to all 
student needs. 
 

As the school has grown, so has the opportunity for us to offer more AP’s, honors and more student chosen 
electives.  Students in grades 9-12 have the option to take an honors level designated course, as well as to take 
an AP level course from grades 10-12.  The science AP program at SSCPS has grown tremendously to 
include AP Biology, AP Chemistry, AP Computer Science Principles, and AP Physics.  AP classes are offered 
just like the elective courses, on an as needed basis and some courses being offered every other year.  In the 
High School, our science elective courses for juniors and seniors are a non-leveled, inclusive classroom 
environment.  Classes range from standard Physics to Marine Science, Human Biology, Engineering, 
Nutrition and Fitness and Topics in Science.  Students learn science through hands-on investigations, teacher 
led discussions, group work, and individual projects.  This atmosphere promotes students learning in which 
they are exposed to teachers delivering the curriculum using differentiated instruction techniques to ensure 
that all students are able to access and learn the content and skills inherent to each subject area.  
 

C. Assessment 
Focused Instruction Time (FIT) is an opportunity for teachers to deliver core content curriculum to smaller 
groups of students. These groups are assembled on the basis of data from DIBELS (K-6), GRADE (K-6), 
MCAS (3-10), PSAT (8-11), and SAT (11) assessments as well as individual student interest. Questioning, 
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informal observations, and teacher to teacher dialogue serve as means of finding useful qualitative data on 
students. Exhibitions of Mastery, where students are asked to make researched presentations, give feedback on 
program effectiveness and student learning. The data feed into to get a complete picture of where individual 
student learning stands and how best to foster its growth. 
 

Implementation of Wit & Wisdom was in its 3rd year this year for K-4. Teacher familiarity with the program 
was such that they developed assessments that addressed the program’s effectiveness and the quality of the 
learning achieved by our students. The resulting backward design deepened understanding of the goals of the 
program and allowed teachers to tailor the program to meet the unique needs of our student population. 
 

In science, data from formative and summative assessments are used to assist our teachers in their practices, 
as well as to provide data for extra supports, including that such as MCAS FITs, advanced science FITs, or 
STEAM focused educational FITS.  Teachers in grades 5, 8, and 9 collaborate across the levels, as well as 
with the learning services department to promote optimal student performance.  Grades 5, 8, and 9 are 
science MCAS years.  The science department collaborates each year looking at student performance MCAS 
data, as well as PSATs and SATs to determine where areas of weakness are in our classrooms.  Professional 
development focuses on using data to support instructional practices for optimal student in-class 
performance, as well as post-secondary success.  Teachers are able to use data to differentiate lessons, provide 
necessary accommodations and interventions and support, including science support and MCAS prep FITs. 
 

D. Supports for All Learners 
SSCPS believes that students learn in a variety of modalities.   SSCPS faculty and staff members are expected 
to deliver instructional and support services that will be the most effective in helping students achieve their 
maximum level of success in school.  SSCPS continues to provide a continuum of services through the 
Learning Services Department and continually assesses and fine-tunes its programs to best meet the needs of 
the current population. SSCPS remains committed to maintaining fully inclusive programming.  
 

The Learning Services Department continues to comply with all Federal and State Special Education Laws 
and Regulations and remains committed to meeting the individual needs of all students in the least restrictive 
setting.  One ELL teacher is seeking certification this summer, having worked the previous year under a 
waiver. One Learning Services teacher is completing their final MTEL and has worked this past year under 
the supervision of a licensed Special Education teacher. All other Learning Services staff and ancillary service 
providers are certified, licensed, and/or highly qualified in the State of Massachusetts.  
 

To identify English Language Learners (ELL), SSCPS assesses language proficiency for all new students 
whose families are identified as speaking a language other than English on the Home Language 
Survey.  SSCPS uses the ACCESS testing to identify the amount of support and level of proficiency for each 
of the identified ELL students. ELL teachers provide service to students through a combination of in class 
and small group pull-out support. The ELL Learning Services team is continually adjusting its model of 
delivery to meet the needs of this rapidly growing population at SSCPS. The ELL department piloted the first 
after-school support program for Title III students and will continue with the first summer institute to 
provide additional support this summer. This past year the ELL department spent a great deal of time, 
starting summer 2018, in developing an ELL curriculum. The ELL teachers in grades K-4, took the new Wit 
& Wisdom curriculum and adapted it to provide support and instruction for our English Language Learners. 
They also piloted a new National Geographic Curriculum and grades 5-12 began working on Language Live as 
another tool to support student language development.  
 

The Learning Services team continues to work to support the growing special education population at SSCPS. 
Pushing into common planning time and collaborating with the general education teachers helps support the 
School’s dedication to inclusive education. To help increase Tier 1 and Tier 2 supports, special education 
teachers, general education teachers, and ELL teachers work diligently to provide these supports during FIT 
time, for all students. This year the scheduling of the FIT block was changed to allow for K-12 service 
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provider to have time slots to service Special Education and ELL students during this block, reducing the 
amount of time these students spent away from general education coursework.  
 

FY20 will focus on a new implementation of the Pre-AP curriculum.  The Pre-AP frameworks, along with 
our SSCPS curriculum, will provide foundational knowledge and skills allowing for equitable access for all of 
our students.   Classes will focus on quantitative skills, analytical reading and writing, and an emphasis on 
modeling.  An emphasis on areas of shared principles across curricular areas is prevalent; observation and 
analysis, high-order questioning, academic conversations, and evidence-based writing.  All of these principles 
are evident in some way in all of our science classrooms K-12, but will be emphasized in high school with the 
need to promote cross-curricular connections, essential real-life skills for success and college and career 
readiness. 
 

Criterion 7: School and Family Engagement 
South Shore Charter Public School strives to create an integrated K-12 academic program. The school 
provides students with many opportunities to work with students of different ages, taking advantage of the 
presence of all grades on campus. Systems are in place to foster mentoring relationships that support both 
academic achievement and social-emotional student needs. Cross-level work is integrated into the 
Project/Workshop model with students often leading instruction, putting on performances, and providing 
resources for one another in the context of their Project work. For example, kindergarten students created a 
movie with students from the Film Workshop, students from the high school Strings Workshop wrote a 
score for a book written by Level I students, and the Level III Theater Project put on a play for students on 
Level II.  
 

With the expansion of the school into a third building, SSCPS put systems into place to ensure that this 
collaboration continued. The K-12 schedule aligns some Project/Workshop times so that teachers can plan 
to work together. A shuttle system is in place to provide transportation. Cross-level collaboration has grown 
and now extends far beyond the Project/Workshop model. Sixth-grade students working on their science fair 
projects and fifth-grade students researching for their annual wax museum presentations are all assigned high 
school mentors to help them prepare. High school advocacy groups such as the Black Students Union and 
the Gender Sexuality Alliance present annually to students in the middle school. Advanced Placement Biology 
students write children’s books to address topics in the Level I science curriculum. A formal mentoring 
program organized through the Learning Services department provides students with special needs with 
social-emotional support from an older student. Many of these partnerships last many years. 
 

Parents continue to be recognized as partners in their child’s education. In addition to the Weekly Update, the 
School will maintain the website, and increase email communication to facilitate communication. The number 
of outreach events has remained high. This year, International Food Night was a tremendous success with 
over 250 attendees.  The School’s calendar is comprehensive and reflects the interests of all members of the 
school community. Parent volunteers donate over 3,000 hours of volunteer time annually. 
 

The South Shore Charter Public School has established a clear system for decision-making and 
communication processes among all members of the school community. There is a school wide culture of 
participation and ownership pervades the South Shore Charter Public School community.  The 2019 SSCPS 
Annual Parent Satisfaction Survey (The Parent Satisfaction Survey) reports that 91.86 percent of participating 
parents feel that the school leadership team guides regular open communication through meetings, Updates, 
letters, web postings, open houses and individual conferences.   89.2 percent of those parents participating in 
the survey feel the Executive Director is open to school community suggestions for improvement. 
Meaningful roles in the decision-making process are accorded to students, parents and all members of the 
school staff to promote an atmosphere of participation, responsibility and ownership.  The Parent 
Satisfaction Survey reports that 88.37 percent of participating families agree or strongly agree with the 
statement SSCPS provides meaningful opportunities for parents to participate in governance and volunteer.   
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Organizational Viability 
Criterion 8: Capacity 
The Board of Trustees (the Board) has extended ongoing efforts to recruit and retain a consistent school 
leadership team.  The Board and school leadership team hold a shared vision of recruiting, supporting, and 
retaining a highly qualified, diverse faculty and staff with a shared commitment to improved student learning 
and rigorous academic achievement for all learners.  The Executive Director, members of the school 
administration, and instructional leadership team (ILT) set decisions and policies to impact teaching and 
learning at the South Shore Charter Public School.  In accordance with the mission and vision of the School, 
the focus of inquiry-based learning and its correlation to academic achievement. The Board, the leadership 
team, the faculty and members of the parent community provide leadership in the school community through 
a clearly defined mission statement and student achievement goals.   
 
The leadership team has remained focused on celebrating student achievement while concurrently 
encouraging student and faculty innovation.    The scope of this work is accomplished by the planned use of 
professional development to improve the School’s learning environment.  Each year, prior to the School’s 
opening in August, the School hosts two days of intensive professional development, and two additional days 
for new faculty members.  Professional development focuses on the means by which the School’s mission 
and vision will be addressed, using multiple means including statewide mandates such as the Accountability 
Plan and the Educator Evaluation system.   
 
The administrative and the ILT meet with faculty and assists in outlining the major goals of teaching and 
learning for the upcoming school year, measured both by individual teachers, and by teacher teams.  Through 
the goal setting process, areas of gains and improvements are identified as well as areas in need of support 
and development.  Working collaboratively, faculty, instructional leaders and administration identify student 
achievement trends, analyze these trends, and use the data to plan instruction for the upcoming school year.  
These processes, begun each August, are ongoing throughout the school year as professional development, 
planning and development time are delineated for this specific purpose.  The administrative and ILT teams 
formally convene once a week and informally throughout the week to ensure effective implementation of 
content curriculum and to support the mission and goals of the School.  Inclusive to this is assuring that 
inquiry-based teaching and learning practices are bearing documented results in student achievement and 
resulting in data to be used to inform instruction.   
 
As stated within the Strategic Plan, the School remains committed to attracting, enrolling, and retaining a 
vibrant and diverse student body.  The School seeks to be a school of choice by providing a stimulating and 
distinctive experience for students in and out of the classroom.  SSCPS leadership, the Board, the Faculty and 
the entire SSCPS community reaffirm the School’s commitment to fostering intellectual, social, ethical and 
emotional growth for all students throughout their years at SSCPS.  
 
The School works hard to attract and retain an excellent faculty, and will vigorously support its continuing 
education and professional development. The school will provide competitive compensation and career-
ladder opportunities to attract newcomers and to provide incentives for present faculty to remain at the 
school.  The school will continue to maintain a competitive salary scale and benefits package to ensure that 
both remain competitive with other charter schools and local districts, including large urban districts where 
teacher salaries trend higher.  Over the next five years, the School will continue to identify priorities for 
recruitment of new faculty and design strategies that attract teachers who reflect those priorities.  
 
In FY17 the School, via the Personnel Committee, successfully negotiated a three-year faculty salary schedule 
for employees that set salaries for the upcoming FY18-FY20 academic years.  The School seeks to maintain a 
competitive salary-scale and benefits package to ensure that the School will remain competitive with charter 
schools and local districts.  Following state-mandated SEI Teacher Endorsement Training, the School will 
fund and support faculty development in social emotional needs of our students, ELL, Special Education, 
Literacy, Science, Technology, Engineering, Arts and Math (STEAM).   
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The School continues to support a two year mentoring program for new teachers. The School will continue 
to increase time and space allocations to provide adequate collaborative time for faculty to collaborate across 
levels and disciplines and with the ILT.  And the school will enhance and establish opportunities for faculty 
to work with other charter schools, professional associations and universities through advanced study, 
summer institutes, and regional and national meetings. 
 
Essential participants in the shared decision making model include board members, students, parents, 
members of the community, faculty and alumni.  Support staff members are also afforded opportunities to 
participate in meaningful decision-making processes though all school meetings and an open door policy 
from the administrative team.   The Board provides a tangible example of the School’s commitment to value 
the participation of all community members.  It is clearly stated in the by-laws that a member from both the 
Parents Association, two members of the faculty, and one student must be provided an opportunity to hold a 
position on the Board of Trustees.   
 

Criterion 9: Governance 
The Board of Trustees (the Board) convenes seven times annually, including a daylong retreat or an extended 
meeting in July, to ensure that the Board meets its responsibilities pertaining to governance and the school’s 
leadership structure.  In FY19, 85.71 percent of families who completed the annual survey indicated that the 
School’s Board of Trustees is a strong, stable, and guiding body. There are four committees; Development, 
Governance, Finance, Personnel, and three ad hoc committees; Facilities, Field Trips, and Strategic Planning.  
The Chairs of the committees comprise the Executive Committee which meets eleven times per year.  The 
President of the Parents Association serves as a voting member of the Board of Trustees.  The PA meets 
monthly and the President serves as the representative of the Board at the monthly meeting.  There is an 
elected student council representative who is a voting member of the Board. Committees meet from four to 
eight times per year.  In 2012, the Board voted revisions to the bylaws which were approved by the ESE 
Commissioner on August 17, 2018.    
  

Criterion 10: Finance 
The South Shore Charter Public School has a history of deliberate conservative fiscal policy and continues to 
budget based on DESE tuition and facilities aid revenue projections determined by student enrollment.  Each 
year the School’s fiscal operational budget is focused upon School tuition trend analysis and on the economic 
forecast within the Federal and State governments, as well as the local sending districts.  The School remains 
informed of district revenue levels as well as annual legislative changes that directly impact the funding 
formula.   
 
The Finance Committee and the administrative team work collaboratively with faculty, staff and the Board in 
preparation of the annual operating budget.  The School considers academic programming, the legislative 
climate, enrollment trends, and the operating requirements of the School in order to prepare a balanced 
budget and meet the needs of all students.  The School relies on the supporting foundation, the South Shore 
Educational Foundation, Inc. (the Foundation), to grant $75,000 annually to offset operating expenses.  The 
School also receives federal and state competitive and entitlement grant funding that help to support a 
portion of some programming.  
 
The DESE mandated annual audits have produced no significant negative findings over the last renewal 
period. However, it was noted in FY18 that the School made two late payments of employee contributions to 
the Massachusetts Teachers Retirement System (MTRS). This was due in part to the School changing payroll 
providers in FY18.  In FY19, the School switched back to the former payroll provider and this issue was 
resolved in FY19 and to date there have been no late payments to the MTRS.  The current debt agreement 
continues to require the school to set aside $750,000 at all times in order to meet loan covenants.  These 
funds remain in Certificate of Deposit and money market accounts earning interest.  The School has 
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successfully met the loan requirement and has reserved enough for cash flow purposes and has funded all 
capital improvements utilizing cash reserves.  
 
The Board of Trustees and the Finance Committee oversees the School’s finances throughout each fiscal year 
and assists with fiscal planning, managing and ongoing stewardship.  The Board approves the annual budget 
in May and reviews financial statements, variances, and annual audited statements.  The Board of Trustees is 
aware of the fiscal limitations of all fundraising initiatives; consequently the School and the Foundation 
remain non-dependent on fundraising.   All funds gleaned from fundraising are additive funds used to 
enhance programming, facilities, and technology. 
 
The School remains fiscally conservative and utilizes consistent internal controls to protect the School and its 
supporting Foundation.  The fiscal planning, managing, and ongoing stewardship of the School is led by the 
Board of Trustees and the Executive Director.  Integral to this is the role of the Director of Finance.  The 
Director of Finance supports school administration through the annual budgeting process by determining the 
cost of academic programming and operational needs.  The Director of Finance drafts the initial budget by 
reviewing current and expected expenses, revenue, assets, and cash flow reports.  The Director of Finance 
coordinates the annual audits and prepares reports to the Board, the Finance Committee and the Foundation.  
In addition to budgeting initiatives, the Director of Finance oversees payroll, human resources and serves as 
the School’s public purchasing official and has MCCPO certification.   
 
Internal Controls 
SSCPS has established internal controls to protect the School and the Foundation.  The Director of Finance 
reports directly to the Executive Director.  The Director of Finance is responsible for reporting on the 
School’s finances, administering payroll, managing human resources and collaborates with the Director of 
Facilities to ensure facility upkeep and maintenance.  The Director of Finance has MCCPO certification and 
serves as the public purchasing official for the School.  The School employs a staff accountant that completes 
accounts payable, accounts receivable, and purchasing. 
 
The Director of Finance reports the School’s financials to the Finance Committee and the Board of Trustees 
prior to and during each Board of Trustees meeting.  These groups review the year-to-date profit and loss 
statement, current balance sheet, cash flow statement, student enrollment data, tuition revenue updates and 
budget versus actual revenue and expenditure reports.  The Board of Trustees reviews a financial statement 
presentation by the Finance Committee at each meeting.    Each Board member receives financial reports 
prior to each meeting.  Included on each Board of Trustees meeting agenda is a financial statement 
presentation by the Finance Committee. 
 

Plans for the Next Five Years 

The South Shore Charter Public School has completed its new Strategic Plan to chart the course of the next 
five years. The planning process was comprehensive with active participation from representatives of the 
student, parent, faculty, staff, and trustees. Led by a member of the Board of Trustees, the strategic planning 
committee solicited contributions from all stakeholders in the school community. These efforts created the 
Strategic Plan and vision which will provide a compass to navigate the next five years.  
 
The School has consistently worked to provide an enriched and challenging curriculum that will continue to 
meet the needs of all students enrolled. Targeted curriculum work will continue in the core academic areas. 
Over the next five years, we anticipate increased student achievement and that our ELL and special education 
populations will continue to grow and thrive. It is our diversity that is our greatest strength. 
 
Project-based combined with traditional methodology will continue to be the cornerstone of the SSCPS 
curriculum. The School will continue to grow its Advanced Placement program, including an introduction of 
Pre-AP coursework at the high school. The School will continue to provide every student with an education 
that maximizes academic achievement. The School will continue to expand opportunities for interaction 
among students of all ages and grade levels. Student participation will continue to be inherent to the 



 SSCPS Application for Charter Renewal      30 

governance of the school. Student government will continue to elect a student representative as a voting 
member of the Board of Trustees. At minimum, ninety-five percent of incoming ninth graders will graduate 
within five years. SSCPS will continue with college readiness by further developing the newly established 
College and Career Center which is now fully staffed. SSCPS will support students as they develop the 
academic talent and independence needed for success in college with the measurable goal of 50% of SSCPS 
graduates obtaining a bachelor’s degree within six years of graduating from SSCPS.  
 
The School remains committed to maintaining the current student-to-teacher ratios regardless of 
programming or space constraints. The School will continue to enhance its newly-acquired space at 700 
Longwater Drive and maintain its K-8 building. The School will continue to offer faculty tuition 
reimbursement of $2,000 per faculty member each year and seek coursework opportunities for faculty 
members. During the upcoming FASA negotiations, the School will continue to seek appropriate salaries and 
benefits for faculty and staff.  
 
The South Shore Charter Public School will remain faithful to its charter and continue to share the strengths 
of its model with schools and educators throughout the country. The School remains dedicated to being a 
unified learning community committed to bringing out the best in every student as they reach for their goals. 
The faculty and administration remain committed to all students, their hopes, aspirations, and successful life 
outcomes. Each student is seen as an active learner. Every student participates in service learning and learns 
the importance of service to others. Every student is encouraged to use their voice to shape their education. 
Every student participates and flourishes in experiential, inquiry-based learning. As we approach our 25th 
year, South Shore Charter Public School remains committed to inspiring every student to excel in academics, 
service, and life.  
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Appendix A  

Accountability Plan Performance 

 

Faithfulness to Charter 

Charter Term Performance 
(Met/Not Met) Evidence (provide year 

to year data, if needed) 
2015-16 2016-17 2017-18 2018-19 

Objective: SSCPS will provide students with rigorous academics across a broad curriculum 
combined with project-based learning. 

Measure: Each year a minimum 
of 95% of SSCPS students will 
successfully complete Project and 
Workshop requirements, 
Portfolio requirements, and the 
Exhibitions of Mastery.  

Met Met Met Met 

Over the course of the 
charter term, SSCPS 
students have consistently 
completed 
Project/Workshop 
requirements, Portfolio 
requirements, and their 
Exhibitions of Mastery at a 
rate between 98 and 99 
percent. 

Measure: Annually, all high 
school students, including High 
Needs students, will have access 
to Honors and Advanced 
Placement coursework. One 
quarter of the DESE classified 
High Needs students will be in 
Honors and/or AP courses. 

Met Met Met Met 

All high school students, 
including High Needs 
students, have access to 
Honors and Advanced 
Placement coursework. 
Over the course of the 
charter term the percentage 
of DESE classified High 
Needs students at the high 
school enrolled in Honors 
and Advanced Placement 
courses has steadily risen. 
During FY16 25.3% of 
high needs students were 
enrolled in advanced 
coursework. In FY17 the 
number rose to 32%. In 
FY18 the percentage was 
41. During the 2018-2019 
school year half of all high 
needs students were 
enrolled in these courses. 

Measure: SSCPS will administer 
PSATs in grades 9-11 and 90 % 
of ninth grade students will take 
the PSAT. SSCPS students will 
score higher in the aggregate than 
their grade level peers at the state 
and national levels as indicated by 
The College Board data and 
comparative analysis. 

Partially 
Met 

Met Met 
Partially 

Met 

SSCPS has consistently met 
the measure for student 
PSAT participation. Eighth 
grade students began 
taking the PSAT 8/9 
during the 2016-2017 
school year. SSCPS 
students outperformed 
their peers at the state and 
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national levels for two 
years of the charter term. 
In 2015-2016 10th grade 
students outperformed 
only their national peers. 
That same year 11th grade 
students performed below 
their state and national 
peers in the aggregate. 
During the 2018-2019 
school year the grade 11 
mean PSAT score was 
below both the state and 
national averages. SSCPS 
began administration of the 
SAT exam to all 11th grade 
students this year. Sixty-
eight 11th grade students, 
or 92% participated in the 
spring SAT school day 
administration. The mean 
SAT score was 49 points 
above the state average and 
seven points above the 
national average. 

Objective: SSCPS will continue support the social emotional needs of all students. 

Measure: Annually, 90% of 
students report feeling physically 
and emotionally safe at school. 

Met 
Incompl
ete Data 

Met Met 

SSCPS met this measure 
during the three years 
when the school 
administered the survey to 
the entire student body. 
During the 2016-2017 
school year only the high 
school was surveyed. That 
year 86% of students 
reported feeling physically 
and emotionally safe at 
school. 

Measure: Annually, 75% of new 
students, with particular focus on 
incoming students at the upper 
levels, report that SSCPS feels 
safer and more welcoming than 
their previous school. 

Incomp
lete 

Date 
Met Not Met Met 

The first year the school 
administered the survey it 
did not disaggregate data 
for students new to the 
school. No data is available 
for that school year. In 
FY17 76% of new 
secondary students 
reported that SSCPS felt 
safer and more welcoming 
than their previous school. 
During the 2017-2018 
school year 74% reported 
that SSCPS was safer and 
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more welcoming and 
during the 2018-2019 
school year the number 
was 75%. The number of 
students surveyed 
increased significantly over 
the second half of the 
charter term. 

Objective: Annually, SSCPS students will all participate in age-appropriate levels of community 
service as set in the Exit Standards of the Student Handbook. 

Measure: Annually, 90% of all 
students will meet the community 
service requirement for each 
grade level (K-12) as outlined 
within the student handbook. 

Met Met Met Met 

During the 2015-2016 
school year 94% of 
students met the 
community service 
requirement. In the years 
since the number has risen 
to 95% and has held 
steady. 

 

Academic Program Success 

Charter Term Performance 
(Met/Not Met) Evidence (provide year 

to year data, if needed) 
2015-16 2016-17 2017-18 2018-19 

Objective: SSCPS will support college and career readiness through an internship program and 
community college dual enrollment opportunities. 

Measure: 100% of SSCPS seniors 
will participate in an off campus 
Senior Internship Project or 
Independent Study and present 
their experience and research to 
peers and faculty as a requirement 
for graduation. 

Not 
Met 

Met Met Met 

During the 2015-2016 
school year one student 
did not complete a Senior 
Internship Project during 
their Senior year. That 
student participated in the 
program the following 
year. During the remainder 
of the charter term all 
students completed Senior 
Internship Projects. 

Measure: 100% of students will 
complete and achieve a grade of C 
or better in at least one college 
level course prior to graduation. 

Met Met Met Met 

All students who have 
graduated from SSCPS 
during the charter term 
have taken and passed a 
college level course. Over 
the past two years six 
students had an IEP 
waiver for this 
requirement. Beginning in 
the 2016-2017 school year 
SSCPS began to offer 
college level courses on 
campus through Massasoit 
Community College. These 
courses include French, 
Sociology, Speech, and 
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Psychology. 

Objective:  SSCPS will have an integrated K-12 academic program. 

Measure: The faculty will annually 
revisit and revise the curriculum 
both horizontally and vertically to 
ensure that students meet or 
exceed the goals set in the 
Massachusetts Curriculum 
Frameworks during year long, 
departmental professional 
development. The faculty and 
administration will verify this 
alignment. 

 

Met Met Met Met 

Over the course of the 
charter term the faculty 
annually revisited and 
revised the curriculum 
both horizontally and 
vertically. Evidence of this 
work is in the curricular 
documents that are locally 
shared to allow all staff 
members access. Teachers 
have done extensive work 
to ensure that the 
curriculum is both aligned 
to standards and that it 
builds to a culminating 
college level course. 
During the 2018-2019 
school year SSCPS added 
four curriculum 
coordinators to the 
administrative staff in part 
to supervise this work. A 
fifth coordinator will be 
added in 2019-2020. 

Measure: 25% of Projects and 
Workshops will engage in cross-
grade level activities over the 
course of the school year. 

 

Met Met Met Met 

Over the course of the 
charter term the 
percentage of 
Projects/Workshops that 
engaged in cross-level 
activities over the course 
of the school year ranged 
from 43% to 63%. Cross 
level collaboration remains 
a high priority for SSCPS 
as the school continues to 
expand. The highest 
percentage engaged in 
cross level work during the 
2018-2019 school year. 

 

Organizational Viability 

Charter Term Performance 
(Met/Not Met) 

Evidence (provide year 
to year data, if needed) 

2015-16 2016-17 2017-18 2018-19  

Objective:  SSCPS collaborates with districts and other charter schools to share innovative practices 
and provide models for best practices. 

Measure: At least five staff 
members per year will 
disseminate SSCPS’s model by 
presenting best practices at 

Met Met Met 
Partially 

Met 

SSCPS staff members 
disseminated the SSCPS 
model through a variety of 
presentations at educational 
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educational consortiums and 
conferences. 

consortiums, conferences, 
and institutions of higher 
learning. During FY16, 
FY17, and FY18 ten faculty 
members worked with the 
Model Demonstration 
School Project (MassCan). 
This allowed faculty 
members to share best 
practices with other charter 
schools as they worked to 
provide, service, and design 
programming for students 
with low incidence 
disabilities. During the 
2018-2019 school year the 
Director of Learning 
Services presented to the 
Special Education 
Directors group through 
the North River 
Collaborative. The Reading 
Specialist presented at 
Wheelock College/Boston 
University. 

Measure: SSCPS staff members 
will collaborate with others in the 
charter school network and with 
sending districts on at least four 
separate occasions to promote 
best practices for High Needs 
students throughout the school 
year. 

 

Met Met Met Met 

SSCPS faculty members 
have collaborated with 
others in the charter school 
network and with district 
schools to promote best 
practices for High Needs 
students. This includes 
work with the 
Massachusetts Charter 
Public School Guidance, 
Finance, Special Education, 
and Guidance teams. 
Teachers have collaborated 
with the Hingham Public 
Schools in both the 
Spanish and English 
Language Arts 
Departments. Members of 
the Model Demonstration 
School team worked with 
teams from other schools 
to support the use of 
Universal Design to 
support students with 
disabilities. 

 

  



 SSCPS Application for Charter Renewal      36 

Appendix B  

General Statement of Assurances 

This form must be signed by a duly authorized representative of the charter school. An application for 

renewal will be considered incomplete and will not be accepted if it does not include the Statement of 

Assurances. 

 

As the authorized representative of the charter school, I hereby certify under the penalties of perjury that 

the information submitted in this application for renewal of a public school charter for South Shore 

Charter Public School located at 100 Longwater Circle, Norwell, MA 02061 is true to the best of my 

knowledge and belief; and further, I certify that the school: 

 

1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, 

for participation in required or elective courses, or for mandated services or programs (Mass. 

Gen. Laws c. 71, § 89(m), and 603 CMR 1.03(3)).  

 

2. Will not charge any public school for the use or replication of any part of their curriculum subject 

to the prescriptions of any contract between the charter school and any third party provider (Mass. 

Gen. Laws c. 71, § 89(l)).   

 

3. Will permit parents to enroll their children only voluntarily and not because they must send their 

children to this school (The Elementary and Secondary Education Act of 1965, as amended, Title 

V, Part B, Subpart 1 — Public Charter Schools Section 5210(1)(h)). 

 

4. Will enroll any eligible student who submits a timely and complete application, unless the school 

receives a greater number of applications than there are spaces for students. If the number of 

application exceeds the spaces available, the school will hold a lottery in accordance with 

Massachusetts charter laws and regulations (Mass. Gen. Laws c. 71 § 89(n), and 603 CMR 1.05). 

 

5. Will be open to all students, on a space available basis, and shall not discriminate on the basis of 

race, color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, proficiency in the English 

language or a foreign language, or academic achievement (Mass. Gen. Laws c. 71, § 89(m)).  

 

6. Will operate in a school facility that is fully or programmatically accessible to individuals with 

physical handicaps. 

 

7. Will be secular in its curriculum, programs, admissions, policies, governance, employment 

practices, and operation in accordance with the federal and state constitutions and any other 

relevant provisions of federal and state law. 

 

8. Will comply with the federal Age Discrimination Act of 1975 and Title IX of the Education 

Amendments of 1972. 

 

9. Will adhere to all applicable provisions of federal and state law relating to students with 

disabilities including, but not limited to, the Individuals with Disabilities Education Act, section 
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504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990 

and chapter 71B of the Massachusetts General Laws.  

 

10. Will adhere to all applicable provisions of federal and state law relating to students who are 

English language learners including, but not limited to, Title VI of the Civil Rights Act of 1964, 

the Equal Educational Opportunities Act of 1974, and chapter 71A of the Massachusetts General 

Laws.   

 

11. Will comply with all other applicable federal and state laws including, but not limited to, the 

requirement to offer a school nutrition program (Mass. Gen. Laws c. 69, § 1 (c)). 

 

12. Will meet the performance standards and assessment requirements set by the Board of 

Elementary and Secondary Education for all students in public schools including, but not limited 

to, administering the state assessment test (Mass. Gen. Laws c. 71, § 89(v), and 603 CMR 

1.04(3)(k)).  

 

13. Will submit an annual report to the Department of Elementary and Secondary Education on or 

before the required deadline (Mass. Gen. Laws c. 71 § 89(jj)).  

 

14. Will submit an Accountability Plan following the school’s renewal, establishing specific five year 

performance objectives as specified in the state regulations (603 CMR 1.04 (3)(l)) and guidelines. 

 

15. Will submit an annual independent audit to the Department of Elementary and Secondary 

Education and the Office of the State Auditor no later than November 1st of every year, as 

required by the charter school statute (Mass. Gen. Laws c. 71, § 89(jj), or at such other time as 

designated in 603 CMR 1.08 (3)). 

 

16. Will submit required enrollment data each March to the Department of Elementary and 

Secondary Education by the required deadline (Mass. Gen. Laws c. 71, § 89(o), and 603 CMR 

1.08(5)).  

 

17. Will submit required waitlist report data as required by the Department of Elementary and 

Secondary Education by the required deadlines (Mass. Gen. Laws c. 71, § 89(n), and 603 CMR 

1.08(6)). 

 

18. When constructing or renovating a facility, will operate in compliance with state requirements 

regarding designer selection, Mass. Gen. Laws c. 7C, §§ 44-58; public bidding, Mass. Gen. Laws 

c. 149; public works construction, Mass. Gen. Laws c. 30, § 39M; and prevailing wage, Mass. 

Gen. Laws c. 149, §§ 26-27.   

 

19. Will operate in compliance with generally accepted government accounting principles (Mass. 

Gen. Laws c. 71, § 89(jj)). 

 

20. Will maintain financial records to meet the requirements of Mass. Gen. Laws c. 71, § 89 and 603 

CMR 1.00. 

 

21. Will participate in the Massachusetts State Teachers’ Retirement System (Mass. Gen. Laws c. 71, 

§ 89(y)). 
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22. Will employ individuals who either hold an appropriate license to teach in a public school in 

Massachusetts or who will take and pass the Massachusetts Tests for Educator Licensure (MTEL) 

within their first year of employment and meet all applicable staff requirements of the federal 

Every Student Succeeds Act (Mass. Gen. Laws c. 71 § 89(ii), and 603 CMR 1.06(4)).   

 

23. Will provide the Department of Elementary and Secondary Education with written assurance that 

a criminal background check has been performed, prior to their employment, on all employees of 

the school who will have unsupervised contact with children (Mass. Gen. Laws c. 71, § 38R, and 

603 CMR 1.04(7)(d)). 

 

24. Will obtain and keep current all necessary permits, licenses, and certifications related to fire, 

health, and safety within the building(s) and on school property (603 CMR 1.04(7)(e), 1.04(7)(f), 

1.05(7)(g), and 1.05(7)(h)). 

 

25. Will maintain uninterrupted necessary and appropriate insurance coverage (603 CMR 1.04(7)(h)). 

 

26. Will submit to the Department of Elementary and Secondary Education the names, home 

addresses, and employment and educational histories of proposed new members of the school’s 

board of trustees for approval prior to their service (603 CMR 1.06(1)(b)). 

 

27. Will ensure that every member of the school’s board of trustees shall meet all training as required 

by the Department of Elementary and Secondary Education and any other requirements by other 

state agencies, including the requirements under the Commonwealth’s open meeting law and 

conflict of interest law (603 CMR 1.06).  

 

28. Will ensure that all members of the school’s board of trustees file with the Department of 

Elementary and Secondary Education, the State Ethics Commission, and the city or town clerk 

where the charter school is located completed financial disclosure forms for the preceding 

calendar year according to the schedule required by the Office of Charter Schools and School 

Redesign (Mass. Gen. Laws c. 71, § 89(u)). The disclosure is in addition to the requirements of 

said chapter 268A and a member of a board of trustees must also comply with the disclosure and 

other requirements of said chapter 268A. 

 

29. Will recognize, if applicable, an employee organization designated by the authorization cards of 

50 percent of its employees in the appropriate bargaining unit as the exclusive representative of 

all the employees in such unit for the purpose of collective bargaining (Mass. Gen. Laws c. 71, § 

89(y)). 

 

30. Will provide the Department of Elementary and Secondary Education with a federal taxpayer 

identification number issued solely to the charter school and all required information regarding a 

bank account held solely in the name of the charter school (603 CMR 1.04(8)). 

 

31. Will, in the event the board of trustees intends to procure substantially all educational services for 

the charter school through a contract with another person or entity, submit such contract for 

approval by the Board of Elementary and Secondary Education to provide for any necessary 

revisions and approval prior to the beginning of the contract period (Mass. Gen. Laws c. 71, § 

89(k)(5)). 
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32. Will notify the Department of Elementary and Secondary Education immediately in writing of 

any change in circumstances that may have a significant impact on the school’s ability to fulfill 

its goals or missions as stated in its charter (603 CMR 1.08(11)). 

 

 

33. Will submit in writing to the Commissioner of Elementary and Secondary Education a request to 

amend its charter if the school plans to make a change to its operations as defined in 603 CMR 

1.10. 
 

Signature:  

 

Title: Executive Director 

Date: August 1, 2019 
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Renewal Application Certification Statement 

 

Name of School: South Shore Charter Public School 

Location: Norwell 

 

 

I hereby certify that the information submitted in this application for renewal of a public school charter is 

true to the best of my knowledge and belief; that this application has been approved by the school’s Board 

of Trustees; and that, if awarded a renewed charter, the school shall continue to be open to all students on a 

space available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, 

gender identity, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic 

performance, special need, proficiency in the English language or a foreign language, or prior academic 

achievement. This is a true statement, made under the penalties of perjury. 

 

                 August 1, 2019 

Signature: Chair of Board of Trustees (or designated signatory authority)         Date 

  

 

Print/Type Name: Edwin Rivera 

Title (if designated): Chair, South Shore Charter Public School Board of  Trustees 

Date of approval by 

board of trustees: 
July 11, 2019 
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Appendix C  

Documents 

 
 

 

Certificate of Occupancy – 100 Longwater Circle, Norwell, MA 
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Certificate of Occupancy – 700 Longwater Drive, Norwell, MA 
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Certificate of Occupancy – 104 Longwater Drive, Norwell, MA 
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Fire Inspection Certificate and Building Safety Inspection 

 100 Longwater Circle, Norwell, MA 
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Fire Inspection Certificate and Building Safety Inspection 

700 Longwater Drive, Norwell, MA 
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Fire Inspection Certificate and Building Safety Inspection 

 104 Longwater Drive, Norwell, MA 
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Health Inspection/Permits 
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Health Inspections/Permits 
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Health Inspections/Permits 
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Health Inspections/Permits 
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Health Inspections/Permits 
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Health Inspections/Permits 
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Health Inspections/Permits 
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Insurance Certificate 
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Asbestos Inspection and AHERA Management Plan 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Lead and Copper Checklist 
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Evacuation Plan 
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Medical Emergency Response Plan 
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Medical Response Plan 
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Appendix D 

Additional Information 

 
 

Board of Trustees Turnover 

School Year Total Membership Members Joining Members Departing 

2015-16 16 1 4 

2016-17 15 2 1 

2017-18 18 1 3 

2018-19 17 3 5 

 


